District Health Assessment for Multiple District 324AB through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324A1 137 3 0 3 4,971 230 155 75 1.53% 5,548 36 8% 8% 4% 10% 0 0% 0 0 0 0%
324A2 127 0 0 0 4,986 85 83 2 0.04% 4,817 39 8% 13% 8% 13% 0 0% 0 0 0 0%
324A3 84 3 0 3 2,736 146 61 85 3.21% 2,495 33 10% 18% 5% 23% 0 0% 0 0 0 0%
324A4 85 0 0 0 2,698 68 45 23 0.86% 2,530 32 12% 4% 1% 7% 0 0% 0 0 0 0%
324A5 65 0 0 0 1,626 54 42 12 0.74% 1,354 25 42% 29% 3% 28% 0 0% 0 0 0 0%
324A6 180 7 1 6 4,531 308 149 159 3.64% 3,295 25 27% 7% 0% 17% 0 0% 1 4 5 0%
324A8 51 4 0 4 1,119 142 41 101 9.92% 652 22 27% 24% 12% 37% 0 0% 0 0 0 0%
324B1 76 0 4 -4 4,030 270 244 26 0.65% 3,882 53 5% 24% 4% 20% 0 0% 4 1 20 50%
324B2 134 0 0 0 6,415 144 246 -102 -1.57% 5,904 48 7% 3% 1% 19% 0 0% 0 0 0 0%
324B3 145 1 0 1 5,002 67 91 -24 -0.48% 4,085 34 11% 30% 2% 41% 0 0% 0 0 0 0%
324B4 101 0 0 0 3,851 112 46 66 1.74% 3,509 38 11% 20% 9% 33% 0 0% 0 0 0 0%
324B5 42 0 0 0 1,696 64 51 13 0.77% 1,612 40 12% 24% 0% 17% 0 0% 0 0 0 0%
1,227 18 5 13 43,661 1690 1,254 436 1.01% 39,683 36 14% 15% 4% 21% 0 0% 5 2 25 40%
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